
Dover Executive Committee Minutes
Tuesday, October 14, 2025 via Dover Office and Zoom
From 6:30 to 7:00 pm, Brenda Davis from AgeSmart provided a presentation about their program of planning to age in place at home by ensuring you and your loved ones get the services needed.
Jeff Mills (Colosse) called the meeting to order at 7:00 p.m. with prayer.
Staff Reports
Claire McAuliffe:  The office is now sending out 2 major mass communications – the Dover Diary and a mid-month blast because feedback has been obtained that people are less likely to read frequent emails.    We have boosted our social media activity with updates and our website flyer carousal.   The Dover Diary is only being sent to those who have requested it and to our churches.  This is a cost savings.  Molly has assisted me in retroactively publishing past annual binders for 2021-2023.  Once completed, these binders will go to our archives and to the Virginia Baptist Historical Society.  I have finished the first portion of our operational audit and consulted with our nonprofit lawyer.  As seen today, I discussed these findings with nominations, which resulted in our thoughtfully renovated groupings to reflect our current needs as a missional organization.  I have also reviewed and listed all guidelines, old and new, for any designated funds and have discussed with Win and Sabrina what needs to be updated. 
Win Davis:  Stated the fall satellite class for Appalachian School of Theology is going well (they are in week 6-7).  They are rotating teachers which gives the students a variety of viewpoints.  The association is continuing to work with ECAP.  Sharon Baptist Church is having their 250th anniversary this year. 
Sabrina Haynes:  Presented the Treasurer’s report via video.  Our spending is favorable to our YTD budget through August.  Leslie and Hazel Watson Offering is currently at $9,466.35 Through 8/31.  Remember this offering is due in the Dover office by 10/30/25.  Giving is still down, but the last quarter is usually higher due to end of year gifts.  Feedback via surveys, listed Disaster Response and Campus Ministries as the top two choices.  The recommendation is to spend 1/3 on Disaster Response (50% BGAV, 50% SBCV) and 1/3 on Virginia Baptist Campus Ministries and 1/3 on Dover Pastor Support annually.  One third of 2024 investment income is $58,301.77 which will be rounded down to $58,000 and move the remaining few dollars to the scholarship with the lowest funds.  VIPCare and Shepherd’s Staff are two pastor support resources endorsed by the association.
DWMU:  The DWMU this year has sponsored several events – missionary presenters, pack food for hungry, and heard from several mission trip volunteers.  The DWMU sponsors 5 events per year.  The motto of WMU is 1 Corinthians 3:9 “for we are God’s coworkers”. We all need to encourage mission teaching in our churches. 
Central Virgina Baptist Ministries:  Claire McAuliffe presented the report.   The 2025 CVBM Leadership Conference was held. 
Central Virginia Raceway Ministries:  The race was held 8/15 & 8/16 with a good turnout.  9 volunteers had to back out of helping due to other issues; but there were 7 new enthusiastic volunteers who stepped up.   They will need more volunteers next year.  They are also in need of a 10’ x 20’ pop up tent, more children bibles, more green shirts for volunteers, and a covered 12’ trailer.  If you know of anyone with these items, let Charles Ward know.
Helen Davidson (Popular Springs) reported that she saw Pastor Joe when he was in the states.  He stated the school and clinic are doing well.  There is housing available for anyone who wants to come visit or to help.  She also stated that Pastor David Fitzgerald has bought a church building for the downtown ministry – it is called “Next Church”.  He is also working with people with mental health issues.
  Business Session
There were 20 messengers present representing 15 churches in person and via Zoom.  A quorum was met.
Minutes of 7/22/25 Executive meeting were approved 100%.  Motion by Mark Mantiply (Glen Allen).  Seconded by Vance Shearin (Hunton). 
Budget for 2026 was presented and approved.  Second by Anita Roy (Colosse).
One member left meeting.  No longer have quorum.  Last two items from Nominating Committee will be presented at the Annual Meeting for a vote.
Item #! – Proposed Renovation of Standing Committees and Councils by Nominating Committee.  This renovation of volunteer groups was determined after the first portion of the audit and reviewed by the nominating committee and needs to be approved by the Executive Committee.
Item #2 – Slate of 2025 – 2026 Officers and Leaders.  
Dover Baptist Association 242nd Annual Meeting and Missions/Ministry Fair will be Sunday, October 26, 2025 at New Highland Baptist Church.  Registration starts at 2:30 pm.  The theme is “Love, Live & Learn for Jesus”. 
Next Dover Executive Meeting will be January 13, 2026 at 7 pm.
Motion to adjourn made by Anita Roy (Colosse) and seconded by Mark Mantiply (Glen Allen).  Meeting adjourned at 8:30 pm.

Respectfully submitted, 
Juanita Deck, Clerk

