Dover Baptist Association
Executive Committee Meeting
January 13, 2026, 7:00 P.M., Dover Conference Center & Zoom
Please sign-in on the papers circulating in the room. If you are joining via Zoom, please sign-in by typing your name, church, and if you are a representative in the chat feature.
 
Call to Order
I. Opening Prayer  
II. Recognition of new personnel, Executive Committee members, and guests
B. New church or association staff personnel
B. Executive Committee members present for the first time

Reports
I. Board of Trustees report (Trustees (Ed Baber, Tom Gaskins, Darlene Herod, and Bob Moran) –
II. Officer Reports
B. Moderator Vance Shearin
B. Vice Moderator vacant
B. Clerk Juanita Deck
B. Treasurer Sabrina Haynes
B. Staff reports
1. Communications & Operations Manager Claire McAuliffe
2. Executive Director of Missions Win Davis
III. Administrative Services Committee Reports
C. Finance Committee (Sabrina Haynes, Treasurer / vacant, Chair) –
C. Constitution Committee (Claire McAuliffe, Dover Staff Liaison) –
C. Nominations Committee (Mark Mantiply, Chair) – 
C. Personnel Committee (Caleb Bittler, Chair) – 
C. Program Committee (Vance Shearin, Moderator/Chair) –
C. Properties Committee (Bob Moran, Chair) –
IV. Missions & Ministry Team Reports
D. Minister-Church Relations Committee (Spencer Dillard, Chair) – 
D. Prayer Council (Anita Roy, Chair) –
1. Please email prayer requests to Prayers@doverbaptist.org
D. Continuing Education Team (fmr Student Ministries) (Mark Miller, Chair) – 
D. Church Collaboration Team (fmr Missions Development) (Richard Sandberg, Chair) –   
D. Church Support Team (formerly Church Extension) (Dr. Tim Madison, Chair) –
D. Partnership Missions Team (Jeff Mills, Chair) –
D. Watson Annual Missions Offering Team (vacant, Chair) – 
V. Auxiliary Group Reports
E. Dover Woman’s Missionary Union (Beth Ward, Director) – 
E. Central Virginia Baptist Ministries (Win Davis, Board member)
1. Leadership Development Conference Coordinating Team (Mac Jordan. member)
2. Central Virginia Raceway Ministries (Charles Ward, Volunteer Coordinator) 
VI. Other


Business Agenda
I. Quorum of Executive Committee members from at least 15 churches?
II. Approval of minutes of last meeting(s)
A. Corrections
III. Unfinished Business
A. Investment Income Survey – updates following previous questions
IV. New Business
A. New Work Fund – Church Support Team motion:
Grant $5,000 from the New Work Fund to the Appalachian School of Theology for its Uganda campus after our approved nomination from Cool Spring Baptist Church.
1. Please see initial request/nomination letter from Cool Spring Baptist Church.
2. The Church Support Team is charged with the administration of the New Work Fund, a restricted fund. As per the New Work Fund guidelines, the Executive Committee must approve any recommendations by the Church Support Team prior to distribution of any funds. The Church Support Team is a standing committee, therefore its recommendation does not need a second prior to its motion.
V. Announcements/Calendar:
· Dover Office is closed on Monday, January 19th for Martin Luther King, Jr. Day
· Youth, Children’s, and Special Needs Ministries Luncheon: February 12, 11 a.m. Dover Office – Please encourage your ministry leaders to RSVP and attend this special occasion of our appreciation! (See Dover Diary or website for RSVP form or call/email our office)
· Next Executive Committee Meeting: Tuesday, April 14, 2026, 7 p.m. Dover Office/Zoom
· Semi-Annual Meeting: Sunday, April 26, 2026, 3 p.m. TBD church hosting location

Adjournment
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