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Dover Baptist Association
Executive Committee Meeting
October 13, 2026, 7:00 P.M., Dover Conference Center & Zoom
Please sign-in on the papers circulating in the room. If you are joining via Zoom, please sign-in
by typing your name, church, and if you are a representative in the chat feature.

Call to Order
Opening Prayer
Recognition of new personnel, Executive Committee members, and guests
A. New church or association staff personnel
B. Executive Committee members present for the first time
C. Special Guests
Reports
Officers
A. Moderator Vance Shearin
B.  Vice Moderator Ken Wright
C.  Clerk Juanita Deck
D. Treasurer Sabrina Haynes
1. Overview/Budget will be presented during Business Meeting.
E.  Staff reports
1. Communications & Operations — Bethany Smith-Mullins
2. Executive Director of Missions Win Davis
Administrative services committees

A. Finance Committee (Sabrina Haynes, Treasurer )
B. Constitution Committee (Ed Baber, Claire McAuliffe, Dover Staff Liaison)
C. Minister-Church Relations Committee (Spencer Dillard, Chair)

D. Nominations Committee (Mark Mantiply, Chair) — Nominations slate will be presented
during business meeting. Everyone should have a copy.

E. Personnel Committee (Caleb Bittler, Chair)

F. Program Committee (Vance Shearin, Moderator/Chair)

1. The Dover Baptist Association’s 243nd Annual Meeting and Missions & Ministry Fair will be
held at Samaria Baptist Church on Sunday, October 25, beginning at 3 pm. (Zoom link will be
provided for those unable to attend in person.)

G. Properties Committee (Bob Moran, Chair)
H. Trustees (Ed Baber, Tom Gaskins, Darlene Herod, and Bob Moran)

Mission performance services
A. Prayer Council (Anita Roy, Director) —
1. Please email prayer requests to Prayers@doverbaptist.org
Senior Adults Council (Bob Mills, Director)
Continuing Education Team (Mark Miller, Chair)
Dover Woman’s Missionary Union (Darlene Herod, Director)
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Missions Development Council
Church Collaboration Team (Richard Sandberg, Chair)
Church Support Team (Mark Miller, Tim Madison)
Partnership Missions Council (Jim Goebel, Director)
Watson Annual Missions Offering Team
Central Virginia Baptist Ministries
1. Leadership Development Conference Coordinating Team (Mac Jordan; Greg
Soult)
2. Raceway Ministries (Beth & Charles Ward)
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. Other?

Business Agenda

. Quorum of Executive Committee members from at least 15 churches?
. Approval of minutes of last meeting(s)

A. Corrections
Unfinished Business
A. Investment Income Update
New Business
A. 2027 Proposed Budget
1. Note: If approved, must be presented for final vote at Annual Meeting.
B. Nomination Slate 2025-2026
1. Note: If approved, must be presented for final vote at Annual Meeting.
2. Motion: We, the members of the Nominations Committee, make a motion to the
Executive Committee, our proposed volunteers for the 2026-2027 term, as
included therein the provided supplemental material.

. Announcements/Calendar:

e Oct 25 -243nd DBA Annual Meeting & Missions and Ministry Fair, Samaria BC, 3 to
5:30 p.m. with check-in at 2:30 pm

e Dec 5—DWMU Annual Lottie Moon Christmas Tea 2-4 p.m., Shalom BC (Registration
opens October 22. Seating is limited.)

Adjournment



